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Reflection and Yearly Goals: 2013-2014

Significant Past State Activities – August 2012 -August 2013:
· Recognize volunteers and leaders within our professional and organization
· Fall Conference, October 5th, 2012- University of Delaware
· Monthly Executive board meetings with professional development and clock hours for licensure renewal
· Had 3 presenters at the NAEA National Conference in Fort Worth, Texas
· Delegate and guest at Delegates Assembly 2013
· Had 2 Team East Representatives, June 2013
· Maintained Organization website and add information for Youth Art Month
· Work on Youth Art Month and make it more of a celebration in Delaware for the Arts! Had multiple art shows throughout the state.
· Organized Awards Banquet in March 2013 to honor Art Educators of the year
· Rework our constitution and have membership approval for a better organizational framework for future leaders of DAEA
· Started a partnership with local libraries through Youth Art Month to display student artwork
· Had member of DAEA on Facilities handbook editorial committee actively participate in re-writing of book to be ready for publication in spring, 2014

Significant Planned State Activities/ GOALS -August 2013 -August 2014:
· The Executive Board:
· Delegate at Delegates Assembly 2014
· Team East Representatives (2-3 members), June 2014
· Have 3 or more presenters at the NAEA National Conference in 2015
· Create a working budget for 2013-2014
· Approve current timelines and update constitution for 2014
· Establish the DAEA Research Group and produce 3 surveys for membership data collection
· The Awards/Banquet Committee: 
· Establish a committee of 2 or more people
· Awards Banquet in March 2014 to honor Art Educators of the year
· Incorporate DAEA Logo into program, invites, and signage
· The Membership Committee: 
· Increase membership communication
· Incorporate election process into timeline
· The Youth Art Month Committee: 
· Establish a committee of 2 or more people
· State Art Celebration! Have Youth Art Month Ceremony and Show at the Biggs Museum during March
· Have at least one art display, with local student artwork, in each county during March
· The Scholarship Committee:
· Finish work on Scholastics rubric for award winners and/or scholarship winner
· Research and change organization from a 501c6 to a 501c3
· Re-establish a committee with a chairperson
· The Conference Committee:
· Fall Conference, October 4th, 2013- University of Delaware, 100 participants!
· Give re-licensure credit through PDMS
· The Professional Development Committee:
· Print a sign in sheet for each professional development meeting for people to sign
· Remind members to register before and then verify after
· The Public Relations Committee:
· Work on ways to get more information in the news
· Include more work with Facebook and LinkedIn
· Expo in September Welcoming Members to a new school year!
· The Research Group:
· Produce three survey and send out to the membership
· Interpret data and present on website
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· Monthly professional development opportunities
· Fall Conference, October 4th, 2013 - University of Delaware
· Expo September 16th, 2013 – Cab Calloway

[bookmark: Text21]Association Work on NAEA Strategic Plan Initiatives:
Learning— develop effective leadership, teaching and advocacy for art education:
· Monthly professional development highlighting effective teaching and leadership throughout the state with credits in PDMS
Community— build a professional community:
· Partner with Biggs Museum during Youth Art Month
· Recognize volunteers and leaders within our professional and organization
Research/Knowledge— assess programs/services and provide access to information on policy:
· Continue to work with the Delaware Department of Education with DPASII and Common Core Standards
· Review New National Core Arts Standards
Advocacy—communicate the value of visual arts: 
· Promote Youth Art Month and open up communication with community through email, social media, and news outlets
